SUGGESTED TEMPLATE FOR PROJECT PROGRESS REPORT
Country Office / Regional Programme 
PROJECT PROGRESS REPORT TEMPLATE 
(For Project Board reviews to be generated from Quantum)
 REPORTING PERIOD[footnoteRef:1]: [1:  Periodicity of this project progress report will be determined based on online input; it can be used quarterly, half-yearly, or annually. Once the data from this tool is input into Quantum, one can generate multi-year, annual, or quarterly reports, as the system should be able to aggregate various periods as long as they have been reported. The minimum requirement for Project Board to meet at least once to review progress and risks is annual - per policy.] 

 
The template below introduces the minimum requirements for the standard reporting done by the Project Manager and team. The report must be reviewed for quality by the Programme Officer. It is envisaged that most of the data will be generated from Quantum if all data is entered and maintained up to date (current discussions ongoing with BPPS/BMS). Annotated guidance is provided and should be removed when using the template.
  
	Project Summary Information

	Project Title
	Umbrella Programme to Support Development of Biodiversity Finance Plans

	Project ID
	01001825

	Project Duration
	48 months

	Location
	Timor - Leste

	CPD/UNSDCF/RPD/SP Outputs
	CPD/ Output 2.3: Capacity and tools to implement NbS 
in key ecosystems at seascape and landscape levels 
improved following the ‘ridge to reef’ and ‘whole 
of islands’ approach.

	Gender marker 
	GEN2

	Digitalization marker 
	DM 2

	Implementing Partner 
	Ministry of Finance 

	Total budget
	176,494 (2025)

	Donors (funding sources)
	GEF 8

	Budget (annual budget)
	$176,494.00

	Expenditure recorded for the reporting period 
	1 Jan 2025 – 31 Dec 2025

	Expenditure recorded for the total project  
	$69,631.62

	Project Manager name:
	Pedro G. D. S. Marçal da Costa



1.    Executive Summary
A brief analysis of key project results, achievements, and challenges, highlighting their contribution to the relevant CPD/RPD outcome/output. This could also be activity verification, beneficiaries' feedback, changes brought about by capacity development interventions, etc., depending on the type of intervention and guided by the objectives as per monitoring policy (track performance, analyze evidence, report on performance and lessons)
	By Q1 2026, the BIOFIN project team has consolidated Biodiversity Expenditure data from private sector, the team now collecting the public data mainly from the Ministry of Finance at the project and activity level to develop the PIR and BER report. The tagging exercise has been done but the team is still need to collect the activity level data from Ministry of Finance to finalize the reports. 



2. Progress Review

a) Key results achieved 
Highlight concrete results achieved/underachieved in the reported period, including progress towards gender equality and women’s empowerment in the reporting period. If applicable, highlight achievements in digitalization and innovation. What implementation issues were highlighted in the previous reporting period, and how were they managed?
	Key Achievements:
· BIOFIN Inception Workshop organized in December 2025
· All relevant policy gathered and reviewed
· Budget allocations figures collected, and budget structure analyzed. Tagging work partially complete
· Survey conducted among CSOs, NGOs, and relevant private sector actors. 
· Government structure (name, number, and mandate of ministries), budget structure (program and activity level details) significantly changed over the 5 years for which data is being analyzed. Data / tagging harmonization methodology has been devised and agreed with the MOF technical counterparts. 

	Key Challenges:
· Following the Inception Workshop in December 2025, the Lead Consultant analyzed the budget structure and supported UNDP CO in formulating an official data request to MOF. The National Consultant responsible for supporting BER regularly followed up with MOF. But MOF has been very slow to respond the request for data even after multiple reminders.
· It is not possible to complete the data analysis for BER without actual expenditure data which MOF has still not shared. MOF keeps directing the technical team to publicly available execution reports, which offers consolidated execution figures unsuitable for use in BER. The technical team has held multiple meetings with MOF technical counterparts to explain the need for activity and project level actual expenditure data. 
· The survey of CSOs, NGOs, private sector entities yielded mixed quality of response. The gaps will be addressed later during thematic FGDs planned with key group of stakeholders. 
· MOF provided unambiguous instructions to not focus on subsidy analysis due to its highly politically charged nature. A subsidy analysis note based on desk research will be produced for UNDP’s internal reference only. 


	



b) Output progress 
Progress reported against each output. Link to the last report submitted, and please mention the status of previously delayed outputs.
	Output statement
	Baselines
Value type
	Indicators
	Annual Targets 
	End of the project target
	Status: On-track/ off-track / complete
	Means of verifications and comment to substantiate the selected response

	Policy & Institutional Review (PIR)
	No consolidated PIR
	Mapping of laws, institutions, subsidies
	Draft PIR by June 2026
	Final PIR by June 2026
	On‑track
	Draft reports, consultation notes

	Biodiversity Expenditure Review (BER)
	No biodiversity tagging in budget
	Expenditure classified as direct/indirect/harmful
	Draft BER by June 2026
	Final BER by June 2026
	On‑track
	MoF budget data, NGO survey

	Financial Needs Assessment (FNA)
	No costed NBSAP actions
	Cost scenarios validated
	Draft FNA by July 2026
	Final FNA by July 2026
	On‑track
	Costing templates, workshop reports

	Biodiversity Finance Plan (BFP)
	No national plan
	Finance solutions prioritized
	Draft BFP by July 2026
	Final BFP by Jul 2026
	On‑track
	Draft plan, validation workshop



Data sources and references (can be prepared as an annex with details)
Means of verification will require evidence, links, reference, photos, transcripts from exit interviews, feedback surveys, call center reports, phone verification, etc. All methods and means used to collect and report on the results should be described, and links prepared for future reference, spot checking, and verification by independent teams when necessary. It also means that the same expectation will apply when third-party monitors are used. 
If the data source involved meetings, then details of meeting participants and matters discussed and agreed actions should be documented as part of the evidence/data source.

1. Communications, visibility, and partnerships
Please provide URLs specific to this project (for example, project websites, social media sites, media coverage, etc.) as far as this is applicable. Note that some of these links would be the evidence and data sources for point no. 3 above. 
On partnerships, record if new co-financing (cash contribution, parallel co-financing, or in-kind) has been generated as committed in the project (applies to Vertical Funds projects)
	
· Inception workshop covered by UNDP Timor‑Leste communications.
· Partnerships confirmed with MoF, MTE, MAFFL, municipal governments, CSOs, NGOs.
· BIOFIN Global team providing methodological backstopping.


2. Project risks and mitigation measures 
Define key challenges and issues noted, whether new/recurrent/persistent. Describe new risks identified and propose ways to correct a course of action and agreed with responsible members to address these and the timelines. Describe if escalation is required for Project Board or other mechanisms 
	· Limited access to budget data → Joint MoF‑BIOFIN data team established.
· Overlap with other studies → Regular coordination meetings, mapping complementarities.
· Limited engagement from sector ministries → Steering committee and targeted bilateral meetings.
· Capacity constraints in linking finance to biodiversity outcomes → Alignment with NBSAP monitoring framework, focus on practical indicators.
· Social/gender dimensions underrepresented → Use of NBSAP Gender Action Plan, engagement with MSSI and women’s groups.
· Given the slow cooperation at DG level at the MOF, UNDP CO will try to engage Vice Minister of Finance for getting the clearance for collecting actual expenditure data. 



Risk register must be attached as an annex to the report. 

3. Lessons Learned
Document any lessons that will be applied to address challenges or improve the implementation pace. Outline any good practices, as applicable.
	· Early political buy‑in and steering committee engagement are critical to secure cross‑ministerial participation.
· Precedents from climate expenditure reviews provide useful methodological templates for biodiversity tagging.
· NGO and CSO expenditure surveys are essential to capture the full financing landscape.




4. Way Forward

Based on the above, following key issues which need to be addressed/prioritized for next reporting period 
	Immediate Priorities
·  For now our most immediate priority is getting the data from MOF so we can complete the BER. Then we want to validate both PIR and BER in July 2026, and conduct stakeholder consultations for FNA and BFP. 
· We plan to validate FNA and BFP together by September 2026.








Priority actions for the project and other teams before the next reporting cycle.

	Issue/observation
	Action to be taken
	Responsible
	Timeline 

	
	
	
	

	
	
	
	



5. Annexures

Provide links to the sources of evidence (based on entries described in Q2 and 3)

